








Who we are

8

Fondazione Cariparma Fondazione Cariparma

9

2019 Report

FOUNDATIONS OF BANKING ORIGIN 

Italian Foundations of Banking Origin are pri-
vate and independent non-profit organizations, 
established in the early Nineties subsequent to 
the reform of the Italian banking system. To date, 
they are 86 and are different in terms of sizes 
and communities in which they operate. They 
perform their mission in different scopes, from 
culture to innovation, the environment, educa-
tion and research. The Foundations’ mission is 
to foster the cultural, social and economic de-
velopment of their communities and of Italy as a 
whole. Since 2000, they have disbursed over 23 
billion Euros through over 400 thousand initia-
tives and have invested considerable resources 
to pursue their mission goals as laid down by 
the law: social utility and promotion of econom-
ic development. The resources to carry out the 
Foundations’ projects are drawn from the prof-
its generated by investing their assets, which, in 
total, amount to approximately Euro 40 billion. 
The Foundations of banking origin perform 
their mission in their respective communities, 
promoting the so-called “community welfare”, 
or supporting all those parties – Third Sector 
organizations, institutions, businesses and in-
dividuals – that engage in volunteer work to 
ensure the wellbeing of the members of their 
community, making the horizontal principle of 
subsidiarity laid down by the Italian Constitu-
tion a tangible reality. Together with their com-
munities, the Foundations take care of vulner-
abilities, fostering access to work by disabled 
people and their independence, assistance to 
non-self-sufficient elderly people (favouring the 
provision of support to their families and care at 
home), children protection, recovery of the so-
cial groups that are most exposed to marginali-
zation and abuse, fight against addictions. In this 
community-based perspective, the Foundations 
foster the setting up of community foundations: 
institutions that are common in “Anglosphere” 
countries and respond to the community needs 
with resources given by a promoter Foundation 
and, partially, donated directly by individuals, 

businesses and institutions. 
The Foundations of banking origin are the main 
source of support for Volunteer organizations. 
Indeed, the Foundations of banking origin give 
annual contributions to the Italian Single Na-
tional Fund (Fondo Unico Nazionale FUN), 
which provides resources to all the Italian Ser-
vice Centers for Volunteering and participate in 
setting the general strategic directions which 
all Centers shall comply with, as well as in the 
governance of the Italian national Control Body 
(Onc Foundation - Organismo Nazionale di Con-
trollo) and of the associated local Bodies. 
The Italian Foundations of Banking Origin are 
collectively represented by the Italian Asso-
ciation of Foundations of banking origin and 
Savings Banks (Associazione di Fondazioni e di 
Casse di Risparmio - Acri), which promotes their 
strategies and supports their requests; Acri is an 
apolitical, non-profit and voluntary organization. 
Fondazione Cariparma is a member of Acri 
and proactively participates in the system in-
itiatives responding to both emergency and 
strategic/institutional issues; the main projects 
and initiatives are reported below.

Within Acri’s permanent Work Group on Com-
munication, consisting of the Communication 
Executives of its member Foundations, a team 
was set up and specifically tasked with the top-
ic of the European Day of Foundations and Do-
nors. It is celebration day that the Donors and 
Foundations Networks in Europe (Dafne) - of 
which Acri is a member - has organized since 
2013, in order for its member organizations 
to promote initiatives aimed at increasing the 
public’s awareness of the foundations’ work as 
the general public is often not aware of their 
actions. Therefore, in 2019, the team prepared 
a communication project, which was designed 
to develop and extend over the years. With the 
advice of experts, a communication campaign 
was designed fit to be jointly implemented by 
all the Members on October 1, the European 
Day of Foundations and Donors. The campaign 
was designed to enhance the role of Founda-
tions as entities able to engage and involve 

VI EUROPEAN DAY OF FOUNDATIONS AND DONORS

other partners in the shared challenge pursuing 
the common good. The hashtag was #quantoc-
ambia (how big a difference does it make?), ac-
companied by the claim “community is action”. 
How big a difference does it make doing some-
thing alone or together? How big a difference 
does it make using the right tools? How big a 
difference does it make removing the obsta-
cles that prevent one’s fulfilment as a person? 
The member Foundations believe that all this 
makes a difference, that creating virtuous com-
munities generates values for the communities 
themselves, in schools, boroughs, hospitals and 
in the streets. The campaign was designed in 
order to be easily adopted by all.  Each Foun-
dation was asked to publish some contents on 
its own profiles in accordance with set meth-
ods and time schedules. The campaign was de-
signed to attract new members of the public in 
the communities and to establish or strengthen 
relations with already involved members of the 

The social media campaign deployed for the VI European Day of Foundations and Donors
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public and it did achieve its objectives: 
	 30 Foundations that are members of Acri 
and 20 members of Assifero worked togeth-
er, for the first time ever, in a shared commu-
nication campaign;

	 several other players in the Third Sector felt 
that the campaign “represented” also them 
and embraced and adopted the #quantoc-
ambia claim, spreading it to their own fol-
lowers;

	 on the social networks chosen for the cam-
paign (Facebook, Twitter, Instagram), the 
campaign contents were viewed a total of 
1.1 million times, by approximately 850 
thousand single users;

	 on October 1, the hashtag #quantocambia be-
came one of the Italian trend topics, as one of 
the 30 most used hashtags in the Country.

Implemented thanks to an agreement between 
Acri and the Italian Government, in cooperation 
with the Italian National Third Sector Forum, 
the Fund for the fight against child educational 
poverty is one of the most important collection 
actions deployed by the Foundations of bank-
ing origin. It operates through calls for tenders, 
ensuring transparency and reporting, and aims 
at covering the entire Country and at progres-
sively involving all age groups, from babies to 
teenagers (0-17 years). 
The Foundations, with the backing of a specific 
tax credit, have allocated Euro 600 million over 
a six-year period (2016-2021). 

FUND FOR THE FIGHT AGAINST 
CHILD EDUCATIONAL POVERTY

The social enterprise “Con i Bambini” is in 
charge of the Fund operations for assigning the 
resources through calls for tenders and com-
petitive procedures. Its strategic directions are 
set by a specific Steering Committee whose 
components represent, on an equal basis, the 
Foundations of banking origin, the Italian Gov-
ernment, the Third Sector organizations, the 
Italian National Institute for the Analysis of 
Public Policies (INAPP) and the Einaudi Insti-
tute for Economics and Finance (EIEF). 
The approved projects, which were given a to-
tal contribution of approximately Euro 281 mil-
lion, involve over 480 thousand children and 
teenagers, along with their families, who are in 
disadvantaged conditions, with the direct par-
ticipation of about 6,600 organizations, Third 
Sector ones, schools, public administration 
bodies and private entities. Specifically, in Oc-
tober 2019, 83 projects were selected out of 
the 1,131 received proposals and of the 232 
ones admitted to the executive design phase 
of the “A step forward” call for tenders, for a 
total amount of approximately Euro 71 million. 
The 83 selected projects (65 regional ones and 
18 multi-regional ones) concern all Regions 
and cover almost 90% of Italian Provinces, with 
roughly 1,600 organizations involved in part-
nership, including schools, Third Sector enti-
ties, local authorities and private entities. The 
initiatives will involve approximately 80,000 
children and 25,000 households.

Fondazione Cariparma contributes to the Fund  
for the fight against child educational poverty
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GOVERNANCE

DESIGNATING ENTITIES 
(They designate the Members of the General Council) 

Municipality of Parma (1), Provincial Government of Parma (1), 
Diocese of Parma (1), University of Parma (1), Chamber of Commerce, 
Industry, Craft Trade and Agriculture of Parma (1), Trade Associations 
(1), Municipality of Busseto (1), Volunteering Organizations (1), the 
outgoing General Council (2).

GENERAL COUNCIL (10)

It is the Foundation’s steering body and consists of ten members, 
whose term of office is four years.

BOARD OF 
DIRECTORS (5)

It consists of the Foundation's 
Chairman, the Foundation’s 
Deputy Chairman and of the 
number of Directors from a 
minimum of three to a maxi-
mum of five; the term of office 
of the BoD members is three 
years.

CHAIRMAN 

He or she is the Chair of 
the General Council, which 
appoints him or her, and of 
the BoD and is vested with 
the legal representation of 
the Foundation in its rela-
tions with third parties and 
in court; the Chairman’ term 
of office is four years.

BOARD OF 
AUDITORS (3)

It is the Foundation’s control 
body and consists of a Chair-
man, two standing auditors and 
two alternate auditors, whose 
term of office is three years. 
The Board of Auditors is vested 
also with the Organismo di Vigi-
lanza functions (the offence pre-
vention body required by Italian 
Legislative Decree 231/2001)

GENERAL MANAGER

He or she is the head of the Foundation’s operational structure and is responsible for 
implementing the resolutions of the General Council and of the BoD.

Article 4 of Italian Legislative Decree No. 
153/1999 lays down the principle of separation 
of functions and requires Foundations of banking 
origin to have a governance structure consisting 
of separate collective Bodies, one for each one of 

the functions to be performed: steering, manage-
ment and control. The composition of the collec-
tive bodies shall comply with some requirements, 
including representation of the interests of the 
Foundation’s target community.
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IN 2019
THE MEETINGS HELD WERE:

MEETINGS OF THE 
GENERAL COUNCIL 

(WITH ATTENDANCE 
PERCENTAGE OF 90%)

MEETINGS OF THE 
BOARD OF DIRECTORS 

(WITH ATTENDANCE 
PERCENTAGE OF 95.2%)

MEETINGS OF THE 
BOARD OF AUDITORS 
(WITH ATTENDANCE 

PERCENTAGE OF 100%)

In 2016 Palazzo Pallavicino was donated to Fondazione Cariparma 
by Marchioness Maria Gabriella PallavicinoI N D E X





























































































































































FONDAZIONE CARIPARMA
Strada al Ponte Caprazucca, 4 
43121 Parma, Italy

Phone: +39-0521-532111 
Fax +39-0521-289761
info@fondazionecrp.it 
www.fondazionecrp.it




